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You do everything you can to prevent
the worst from happening

Find out how we ensure you are better
prepared for when it does

With over 60 years experience in effectively managing complex environments, Polygon is a pioneer
in critical response services. Our skills have been employed in every conceivable scenario; from the
repair of individual domestic properties, through large commercial loss to the remediation of some
of the world’s largest incidents.

Every year we help literally thousands of property owners by delivering a quick response, exceptional
reliability and outstanding results in the mitigation, control and prevention of the effects of water,
humidity and fire.

We aim to share some of this experience and insight with you all this years’ DRIE symposium as well
as introducing to you some ideas on how you can better protect your property. Ultimately we hope
to inspire an interactive discussion on the subject of property related damage mitigation.

To find out more about Polygon, you can visit our website at
www.polygongroup.ca —

Polygon Y
Response, Reliability and Results™
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a message
from our president

Have you ever
thought about
what happens
) after your com-

Ml pany recovers
| from a disaster?

As Business
Continuity and
Disaster Recovery managers, the focus
can be on ensuring the business has
strategies and plans in place to respond to
the disaster.

Yes, these plans include a section on
dreturning to nor ma
each of you to take a serious look at this
portion of your plan and ask the question
GdDoes it cover the
company would need to resume business
after a disaster ?U
cient planning to return to normal with as
little disruption to our business as neces-
sary?i

As companies are dealing with some of
these potential or occurring summer inci-
dents there is an opportunity to look at the
planning that needs to go into 'what happens
next'.

So your company is faced with a disaster
that has impacted your operations in one
way or another: what do you do after the dis-
aster? Are you able to recover your critical
functions within your recovery time objec-
tives? Probably yes, but does your business
weather the long term effects of a disaster
and remain in business one, three or five
years from now?

There are many statistics and articles that

guote statements | i ke G 8
effected by a major incident either never re

open or c¢close within 18 m
of five businesses that experience a disaster

Will go ol &f busihess\Wighin fivel yegrdior | | enge
the event, companies might want to sit up

and t ak &ouwid $ee referénces

ke ihesé ih theYarti®dek prdséh@d idthis N gs my
issue.

or UGHave | done the suffi
Is your company prepared, or will you be-

come the next statistic3ome things to con-

sider when planning, reviewing or exercising

your Business Continuity

The summer of 2011 is almostoverand, asDj sast er U :

predicted, it has been a hot and dry one.
But most of us would not have believed

1. Have you considered the impact to

that in April and May, when we wondered ifyour organization if you experience a partial

the rain was ever going to stofBut true to
the predictions, we are in a heat wave and
some areas across Canada are faced with
severe storms and fire risks due to this
weather.

disaster?The affected employees are work-
ing from an alternate location but you still
have employees in the building in areas that
were not impacted directly by the inci-

dent. Are there additional strategies or plan-
ning necessary to deal with the employees

Your DRIE SWO Executive is always tryingthat may still be working from your office?

to bring new speakers and topics to our
members and the next symposium is no
different.

Over the summer, the DRIE SWO Execu-
tive has been busy organizing potential
speakers and setting the agenda for the
Fall Symposium which will be focused on
pbAfter the Disaster

2. Have you considered what your or-
ganization will do after the disaster is over
but the recovery or restoration is still in pro-
gress? The actual disaster may only last a
few hours or days but the recovery or work
to restore could go on for weeks aftddo

you have a communications plan in place to
y .



ensure your employees are aware of the pr¢
gress?

3. Your people are your most important
assets. The stress impacts that an event cal
have on your employees can not always be
predicted and could take hours, days or
longer before it surfacesDo you have a plan
or process to look after your people?

These are just a few things that you can co ’
sider when looking at your Business Contin
ity Program and what might happen after th¢
disaster.

Please join us on October 5th in Kitchener f
our Fall Symposium which will have excelle
speakers focusing o
This will also be the DRIE SWO Annual Meg
ing. | look forward to seeing you tharand |
invite you to bring a colleague!.

Kim
Kim Sachau, CBCP
DRIE SWO President

DRIE SWO AGM
and FALL SYMPOSIUM

Wednesday, October 5, 2011

bpAfter

Register online today at
www.DRIESWO.org

Free to all DRIE members




